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The Honorable Malcolm R. Currie Ly e

pirector of Defense Research 2 A NOY e
and Engineering

Department of Defense

washington, D.C. 20301

pear Mal:

Thank you for your recent letter reporting the initial

review of HUMINT R&D by the Intelligence Research and
Development Council. As you recall, I sat in on part of

fthe 30 July meeting of the Council and found the time most
usefully spent. I am circulating your letter to members of
the Human Resources committee of USIB to stimulate them
along the lines you suggest.

I agree with the points made in your letter. The

Human Resources Committee is forming a perwanent R&D sub-
committee tO ass’st in the community HUMINT rR&D effort.

This subcommittee will provide an initial cross—-organization,
working-level mechanism for the community. The Intelligence
Community Staff, working with the Human Resources Committeé,
is undertaking an effort to attain essential improvements in
training and personnel selection along the lines you and
others have suggested. After we have completed a survey of
available training programs in industry on interpersonal
skills, we will review our findings with the council. The
recommendations the R&D Council mi.ght then make for longer
term R&D efforts in the human skills areas would be most

peneficial.

1 endorse also your suggestion that there be a joint
effort in the area of substance detection and that DARPA
assist us in working with private industry in selected areas
of exploratory OL basic research. : :

Thank you for your constructive assistance.

Sincerely.,

gt W By 3057 | 25X1

W. E. Colby
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INTERNAL COORDINATION Action Officer: Title and Signature
Officer Action initials 2541A
| approval /S '
coordination | /S/ ICS/HB g Oct 75
coordination Sy h i b . 4
Dr. Sayre Stevenk coordination /s/ Phone Number “5X1
Gen. Wilson signature Subject:
Response to letter from
‘Dr. Currie on HUMINT R&D
Summary
1. PURPOSE: provide response to Dr. Currie's letter

to the DCI.

2. DISCUSSION:

a. Dr. Currie's excellent_lettef (Tab A) is fully
provided Dr. Currie a draft letter with an input from
HUMINT Branch. Dr. Currie's letter incorporated these
suggestions, adding personal emphasis.

b. The proposed response from the DCI:

1) thanks Dr. Currie for his personal suggestions
and R&D Council assistance, and

(described in your memo to the Director).

sugportive of some key actions we would like to take. [::::]25x A

2) outlines two specific follow-up efforts 25X1 A

c. | has obtained the loan of |

to assist in tne community R&D effort. He could be most
.profitably used in the HUMINT R&D area functioning as chairman
of the Human Sources R&D Sub-Committee. = ‘

"3 RECOMMENDATIONS:

a. Approval of proposed letter from DCI to Dr. Currie
b. Signature of forwarding memoranduﬁ (opposite).

Attachments:
Dr. Currie's ltr dtd 22 Sep
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DCI/IC 75-1797

17 0CT 1976

MEMORANDUM FOR: Director of Central Intelligence

SUBJECT: Response to Dr. Currie's Letter
on HUMINT R&D

1. Dr. Currie has provided you a thoughtful and
constructive report on the Intelligence R&D Council's
reactions to the HUMINT R&D presentation given 30 July.
His comments are valid and helpful.

2. The Council observes that the community has no
effective HUMINT R&D program. We recognized this earlier
on and have established a permanent R&D Sub-Committee of
the Human Sources Committee. The IC Staff has obtained
the services for one year of a full-time R&D professional,

| ] from DDS&T who will be providing a focal
point for this HSC effort. This sub-committee will address
long-term hardware and human skills R&D support to human
sources information collection and reporting.

3. The deficiencies in training and personnel
selection can be attacked directly in the short term.
We see two major phases here; first, one in which we
seek to identify, assemble, and exploit what government
and private industry/business experience can contribute
in the human skills and cross-cultural disciplines;
secondly, an effort to develop educational programs
within our government training institutions which can
exploit such past experience and meet our non-sensitive,
national-level information-gathering and reporting needs.
This might call for Foreign Service Institute joint train-
ing, doctrine, and cultural exchanges among the departments
and agencies involved in international activity and
information reporting. This task is ambitious, but we
must attack it. We now have a new Foreign Service officer,
| ] on the IC Staff. I plan to have him
address this problem.

CONFLETIL 25X1
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4. I recommend you sign the attached letter which
responds briefly to the recommendations of Dr. Currie.

-

25X1A

Samyel V. wWilson
Lieut¢hant General, USA

D/DCI/IC

Attachment
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INTELLIGENCE COMMUNITY STAFF SUMMARY

INTERNAL COORDINATION Action Officer: Title qnd Signature
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Gen.

Wilson signature Subject:.

Response to letter from

Dr. Currie on HUMINT R&D

25X1A

25K1A

Summary

1: PURPOSE: provide response to Dr. Currie's letter

to the DCI.

2. DISCUSSION:

a. Dr. Currie's excellent letter (Tab A) is fully
supportive of some key actions we would like to take. [ 1 25
[ ]provided Dr. Currie a draft letter with an input from
HUMINT Branch. Dr. Currie's letter incorporated these
suggestions, adding personal emphasis. -

b. The proposed response from the DCI:

1) thanks Dr. Currie for his personal suggestions
and R&D Council assistance, and

2) outlines two specific follow-up efforts 25X
(described in your memo to the Director).

c. [ lhas obtained the loan of | |
to assist in the community R&D. effort. He could be most
profitably used in the HUMINT R&D area functioning as chairman
of the Human Sources R&D Sub-Committee.

L A

3. RECOMMENDATIONS:

a. Approval of proposed letter from DCI to Dr. Currie

b. Signature of forwarding memorandum (opposite) .

Attachments:

Dr. Currie's ltr dtd 22 Sep
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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D. C. 20505

The Honorable Malcolm R. Currie

Director of Defense Research
and Engineering

Department of Defense /f

Washington, D.C. 20301

Dear Mal: // %{ﬂ %{

Thank you for your recent letter reé&itlng the
initial review of HUMIN?/ﬁ&D by the Intelllgence Research
and Development Council As you recall, I sat in on part
of the 30 July meeti;g/af the Council and found the time

most usefully spent.

I agree with the points made in your letter. The
Human Sources Committee is forming a permanent R&D sub-
committee to assist in the community HUMINT R&D effort.
This sub-committee will provide an initial cross-organizatid
working-level mechanism for the community. The Intelligence
Community Staff, working with the Humanfd®urces Committee,
is undertaking an effort to attain essential improvements in
training and personnel selection along the lines you and
others have suggested. After we have completed a survey
of available training programs in industry on interpersonal
skills, we will review our findings with the Council. The
recommendations the R&D Council might then make for longer-
term R&D efforts in the human skills areas would be most
beneficial.

25X1
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I endorse also your suggestion that there be a joint
effort in the area of substance detection and that DARPA
assist us in working with private industry in selected areas

of exploratory or basic research.
Thank you for your constructive assistance.

Sincerely,

W. E. Colby
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